
































































































































































































BART Advertising Franchise
Proposed Award


Board of Directors
Administration Committee
April 26, 2018
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Overview


• Requesting authorization to award agreement to OUTFRONT 
Media Group to operate the District’s Advertising Franchise


• Objectives
o Continue to increase revenue to support BART services
o Modernize ad infrastructure to make the BART system 


brighter, more upscale, and more inviting


• Selection process included proposals, oral interviews, 
negotiations, and BAFO. Technical & financial criteria considered.


• OUTFRONT has sales offices in all 25 top media markets


• OUTFRONT plans to subcontract with J. Perez Associates, DBE,  
for operations support.
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Financial Highlights
Previous Agreement New Agreement


Signing Bonus None $10 million


Total Minimum 
Annual Guarantee 


(MAG)


$95 million  $150 million


Capital Investment by 
Franchisee


$3.5 million
(estimated)


$25 million


Revenue Share % Base: 70%


Digital: 30‐40%
(after unlimited annual capex recovery)


55%‐70%
(after limited annual capex 


recovery)


Security $6.1 million
(average)


$17.1 million
(fixed)
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Revenue Share Opportunity


Based on OUTFRONT net revenue projection, total estimated payments to 
BART could be approximately $272M, of which $160M is guaranteed.
Based on OUTFRONT net revenue projection, total estimated payments to 
BART could be approximately $272M, of which $160M is guaranteed.


$9.0 M
$12.0 M $12.0 M $12.0 M $12.0 M $13.0 M $14.0 M $15.0 M $16.0 M $17.0 M $18.0 M


$10.0 M


$.5 M


$2.4 M $4.7 M $6.0 M
$11.3 M $11.6 M


$15.1 M $15.2 M $15.1 M $15.1 M $15.0 M
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October 1,
2018 ‐ June
30, 2019


FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29


BART Revenue Share Opportunity (based on Outfront projection)


Signing Bonus Payment to BART (Guaranteed)


 Minimum Annual Payment to BART (Guaranteed)
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Digital Planning


• OUTFRONT to develop proposal within 60 days.


o Initial concept (subject to change) assumed around 600 screens
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Washington DC – 2,000 screens plannedWashington DC – 2,000 screens planned


OUTFRONT Digital Deployments
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Boston – 700 screens plannedBoston – 700 screens planned


OUTFRONT Digital Deployments
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New York – 50,000 screens plannedNew York – 50,000 screens planned


OUTFRONT Digital Deployments
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Motion


MOTION:  The General Manager is authorized to award 


Agreement No. 6M7266 for the BART Advertising Franchise to 


OUTFRONT Media Group LLC pursuant to notification to be 


issued by the General Manager and subject to compliance 


with the District’s protest procedures.  


MOTION:  The General Manager is authorized to award 


Agreement No. 6M7266 for the BART Advertising Franchise to 


OUTFRONT Media Group LLC pursuant to notification to be 


issued by the General Manager and subject to compliance 


with the District’s protest procedures.  








Fiscal Year 2019
Preliminary Budget Overview


BART Board of Directors
April 26, 2018







Focus for FY19
• Operating Essentials


• Open BART to Antioch
• Integrate New Rail Cars into revenue service
• Staff an expanded HMC


• Initiatives to Improve Customer Experience, Reduce Costs, 
Generate Revenue


• Quality of Life
• Administrative process efficiency improvements
• Access and Parking improvements


• Areas to Watch
• Potential for further ridership declines
• Possible ballot measure to repeal SB1, reducing BART’s STA allocation
• Results of BPD labor negotiations


1







FY19 Preliminary Operating Budget
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(millions)


Revenue
Passenger Revenue 472.8$     443.0$        (29.8)$               
CPI Fare Increase Rev (dedicated to capital) 38.8          42.9             4.0                     
Non-Fare Revenue 67.1          65.6             (1.5)                    
Total Financial Assistance 338.8        355.0           16.2                   


Total Sources 917.5        906.4           (11.1)                 
Expense


Net Labor and Benefits 541.9        560.3           18.4                   
OPEB Unfunded Liability 3.1            3.6               0.6                     
Traction/Station Power 43.3          43.8             0.5                     
Other Non-Labor 125.1        133.1           7.9                     
ADA Paratransit Service 15.0          16.1             1.1                     
Purchased Transportation 14.3          14.1             (0.2)                    


Total Expense 742.7        771.0           28.3                   
Debt Service and Allocations 177.9        139.1           (38.8)                 


TOTAL USES 920.6        910.1           (10.6)                 
OPEB Unfunded Liability Offset (3.1)           (3.6)              (0.6)                    


Net Result (0.0)$         (0.0)$            (0.0)$                 


FY19 
Preliminary


FY18 
Adopted


FY19 Preliminary 
vs. FY18 Adopted







Ridership
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• Estimated total trips
• FY18 estimate 120.8M


• 2.5% lower than FY18 budget 
(123.9M)


• 2.7% lower than FY17 actual 
(124.2M)


• FY19 Preliminary Budget
• 119.7M (-0.9% from FY18 estimate


• Estimated weekday trips
• FY18 (Estimate): 414,479
• FY19 (Budget): 410,707







Operating Sources
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• Operating Sources down $11.1M (-1.2%) from FY18 Budget
• Rail passenger revenue -$25.8M


• FY18 budget includes SVBX
• Below budget weekday/weekend trips
• 2014, 2016 and 2018 CPI-based fare 


increase estimated at $43M
• Full year of $0.50 surcharge on mag 


stripe tickets and Youth discount age 
increase to 18


• Parking revenue +$1.5M
• Other operating revenue -$2.9M
• Sales tax +$12.2M
• Other Financial Assistance +$4M







Financial Assistance
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• Sales tax growth strong
• FY18 projected to end $5.2M 


above budget and includes
some one-time funds


• Growth rates:
• FY19 2.7% (budget)
• FY18 4.2% (forecast)
• FY17 2.3%
• FY16 3.6%
• FY15 5.4%


Other Financial Assistance (millions)
Source FY18 Budget FY18 Estimate FY19 Budget
Property Tax $42.2 $44.5 $46.8
Low Carbon Transit Operations Program $0.0 $5.6 $0.0
Low Carbon Fuel Standard Program $4.0 $18.2 $6.5







State Transit Assistance (STA)
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• FY19: +$4.8M compared to FY18 budget
• BART full year estimate: $31.6M ($25.5M 


operating and $6.1M preventative 
maintenance)


• SB1 provides substantial funds
• SB1 increased incremental diesel sales tax 
• Transportation Improvement Fee under 


Vehicle License Fee law


• Proposed initiative measure to repeal SB1
• Result in revenue loss of $14.8M in FY19 if 


repealed
• Future annual ongoing revenue loss of over 


$21M
• Staff currently developing contingency plans







Operating Uses
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• Total Operating Uses down $10.6M (-1%) from FY18 Adopted Budget
• Operating Expense up $28.3M (4%) from FY18


• Labor & Benefits $19.0M, Non Labor $9.3M
• Operating Expense includes:


• Full year of BART to Antioch $14.3M (72.0 positions)
• Expanded Hayward Maintenance Complex (HMC) $12.9M (73.0 positions)
• Transition to new rail cars $4.2M (34.0 positions)


• Debt Service & Allocations down $38.8M from FY18 Budget
• Silicon Valley Berryessa Extension (SVBX) excluded in FY19 budget as 


opening date has not been finalized.
• Operating Expenses of $22.6M (162 positions)
• When open, SVBX will be cost-neutral to BART as VTA will cover all costs


• Budget includes $11.3M in proposed initiatives (Gen Fund and 
Station & Access)







Debt Service & Allocations
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• FY19 budget: $139M of debt service ($47M) and operating to 
capital allocations ($92M)


• Refinancing reduces Debt Service by $4.1M
• Restores $6.3M of one-time FY18 Baseline Allocation reduction
• 2012 obligation to Rail Car Sinking Fund for 410 new cars complete, 


lowering allocations by $39.0M
• Continued allocation to Big 3 from CPI-based fare increases; $43M in 


FY19
• Reduced passenger trips/fare revenue lowers SFO Allocation by 


$2.7M







Capital Budget - Sources
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• FY19’s capital budget $1.3 billion, 
up 34% from FY18. 


• Increase is due: 
• $260M Increase in planned 


rail car payments
• $231M Increase in budgeted 


Measure RR


• Measure RR will provide $402M to 
support the most critical 
investments in safety, reliability, 
and crowding relief. 


• Operating allocations (current and 
prior year) will provide $221M 
toward cars, HMC, and match of 
federal funds







Capital Budget - Uses
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• System reinvestment projects, 
including rails cars, make up $1B (74%) 


• High Priority Capital Projects:
• Rail Cars $546M
• HMC $34M
• TCMP $21M


• Measure RR System Renewal Plan 
($402M) includes:


• Track/Structure rehab
• Traction power 
• Market Street escalators & 


canopies
• Other Station Modernization & 


Access projects


• Transbay Tube seismic retrofit  ($87M)







Capital Budget History
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FY19 Proposed Initiatives: General Fund
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 (millions)
Budget Initiatives FTE Op $ Cap $


Quality of Life: Homelessness -              $1.00 $0.60
Quality of Life: Fare Evasion 2.0              0.20            -      
Transbay Tube Technician Coverage 8.0              1.06            -      
Process Improvement for Admin Services -              0.70            -      
IT Safety, Security, and Applications 3.0              0.60            -      
Police Dispatchers 2.0              0.27            -      
Uniform Tracking 1.0              0.18            -      
Budget Staffing 1.0              0.17            -      
System Safety Data Analysis 1.0              0.15            -      
Title VI 0.3              0.04            -      
Pigeon Abatement -              -              0.50    


Total Initiatives 18.3            $4.39 $1.10







FY19 Proposed Initiatives: Stations & Access
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 (millions)
Stations & Access Initiatives* FTE $
Operating


Parking Program Manager 1.0              $0.23
Parking Enforcement & Management 3.0              0.36     
Automated Parking System Feasibility Analysis -              0.17     
Satellite / Shared-Use Parking Pilot -              0.45     
Art Program Collection Conservation -              0.20     
Bike / Ped Gap Study, Ph. 2 -              0.25     
Dynamic Bus Intermodal Feasibility Study -              0.15     
BART Ridership Model -              0.15     
Station Profile 2020 Preparation -              0.04     


Total Operating 4.0              $2.00
*funded by parking revenue







FY19 Proposed Initiatives: Stations & Access
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 (millions)
Stations & Access Initiatives* FTE $
Capital


Quality of Life: Fare Evasion (Station Hardening) 9.0              $1.22
Quality of Life: Fare Evasion Prevention (integrated into Station Modernization) -              1.02     
Parking Enforcement & Management -              0.48     
Satellite / Shared-Use Parking Pilot -              0.05     
Art Program Collection Conservation -              0.03     
Maintenance Fund to Reconfigure Access Facilities -              0.25     
Station Access Wayfinding and Signage Program -              0.25     
Regional Transit Information Displays -              0.25     
Station Experience Design Guidelines - BFS Specifications -              0.20     


Total Capital 9.0              $3.74
*funded by parking revenue







FY19 SB1 Repeal Potential Solutions
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Repeal Impacts:
• $14.8M revenue loss in FY19
• Additional $6M in future years; $21M total


Potential Solutions:
• Revenue Increases


• Reserve Advertising Franchise Agreement revenue
• Examine other potential non-fare revenue sources


• Expense Reductions
• Strategic timing of hiring into new positions
• Modify/Delay/Cancel select new initiatives


• Service Reductions
• Reduce Allocations







FY19 Budget Schedule
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• Feb 8: Financial Outlook (Board Workshop)


• Mar 22: Financial Outlook for Fiscal Year 2019


• Mar 31: FY19 Preliminary Budget Memo Release


• Apr 26: FY19 Preliminary Budget Overview


• May 10: FY19 Budget - Sources, Uses and Service Plan; 


Capital Budget


• May 24: FY19 Public Hearing; Adopt Proposition 4 Limit


• Jun 14: Adopt FY19 Budget Resolution
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Informational Presentation
April 26, 2018


Regional Means-
Based Fares Update







Overview


• MTC Regional Means-Based Transit Fare Study Program 
objectives:


1. Make transit more affordable for Bay Area low-income residents
2. Move towards a more consistent regional standard for fare discount 


policies
3. Define a transit affordability solution that is financially viable and 


administratively feasible, and does not adversely affect the transit 
system’s service levels and performance


• MTC staff presented proposed program framework to 
Programming & Allocations Committee on April 11th


• Participants: BART, Caltrain, Golden Gate Bus & Ferry, SF Muni
• 20% discount and 50% participation rate by eligible riders
• Committee asked MTC staff to bring back additional options at May 


9th meeting
2







Proposed Framework
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Regional Means-Based Fare Study Current Proposal
Estimated Annual Revenue Loss:


BART $7.6M $10.6M
Total $16.0M (24 operators) $20.7M (4 operators)


Data Source 2014 Statistical Summary Data 2017 transit operator-provided data
Assumptions:


Participating Operators All Bay Area Transit Operators BART, Caltrain, Golden Gate Bus & 
Ferry, SF Muni


Discount Rate 50% 20%
Eligible Rider Participation Rate 20% 50%


Income Eligibility Adults earning at or below 200% of 
federal poverty level


Adults earning at or below 200% of 
federal poverty level


Fare Medium Program-specific Clipper card Program-specific Clipper card







Participant Statistics


4


% Adult Ridership Low-Income
BART: 25%   Caltrain: 9%   Golden Gate Bus: 31%   Golden Gate Ferry: 14%   SF Muni: 59%  
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Option for Administration & 
Eligibility Processing


• Applications accepted by mail and online
• Benefit cards from existing social service programs and 


income tax forms accepted as proof of income at or below 
200% Federal Poverty Level 


• Third-party vendor processes applications and provides 
direct customer service by phone and e-mail


• Cubic manages card fulfillment after application approval
• Income recertification every five years
• Preliminary estimated costs


• One-time:  $1.4M
• Annual ongoing:  $1.1M
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Funding/Sustainability
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• MTC program funding:
• Approx $11M annually ($8M SB1 and $3M LCTOP) 


• For administrative costs and up to 50% operator revenue 
loss


• BART revenue loss offset estimated at $4-5M annually
• Subject to cancellation if SB1 repealed


• Operators to cover remaining revenue losses/costs


• BART estimated remaining revenue loss per year: 
$6M, potentially more


• Trade-offs required to absorb remaining loss







Framework Proposal Support
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• Staff supports MTC’s proposed framework
• Pilot program with 20% discount for low-income riders


• 20% discount provides benefit and BART will have 
to identify funding sources for projected revenue 
losses


• Pilot program to provide information on uptake 
and usage to inform feasibility of permanent 
program







Next Steps
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• Board discussion today 


• MTC Programming & Allocations Committee to 
consider options at May 9th meeting 


• Staff to update Board on results of PAC meeting
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April 26, 2018 


CalPERS Policy Update
Mary Beth Redding
Vice President & Actuary


April 26, 2018







April 26, 2018 


Agenda


 CalPERS Policy Update
 Impacts of Policy Change


1







April 26, 2018 


CalPERS Policy Update


 November 2017
 Asset Allocation Options


 December 2017
 Asset Allocation & Discount Policy at 7% (No change)
 Updated demographic assumptions (Minimal change)


 February 2018
 Approved Amortization of Future Unfunded Liability 


Policy  – Expected to Increase Future Contributions


2







April 26, 2018 


Gain/Loss Amortization


 New amortization policy adopted February 2018
 Applies only to newly established amortization bases
 6/30/2019 and later
 Actuarial gains and losses:


Old New
Period 30 years 20 years
Method % Pay Level $
Ramp Up


Investments 5 years 5 years
Other 5 years None


Ramp Down 5 years None
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April 26, 2018 


Other Amortization


 New amortization policy adopted February 2018
 Changes in actuarial assumptions:


 Revised amortization schedules for benefit and method 
changes.


Old New
Period 20 years 20 years
Method % Pay Level $
Ramp Up 5 years None
Ramp Down 5 years None
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April 26, 2018 


CalPERS Policy Update


 Rationale for change
 Reduce or eliminate


“negative 
amortization”


 Improve funded
status


 Sample investment
loss amortization =>
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April 26, 2018 


CalPERS Policy Update


 Impact of change
 Sample payments for investment loss:
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April 26, 2018 


CalPERS Policy Update


 Impact of change
 Increases District’s expected contributions in next 


10-15 years due to:
 Expected investment returns less than discount rate
 Risk mitigation policy


 Additional contribution volatility
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April 26, 2018 
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April 26, 2018 
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April 26, 2018 


QUESTIONS?
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Santa Clara Valley Transportation Authority (VTA)


BART Silicon Valley Extension Project
Phase II (SVSX) Project Action


BART Board of Directors Meeting
April 26, 2018







Santa Clara County BART Extension Update
VTA’s BART Silicon Valley Phase II Extension Project


2


Purpose
• Environmental Review Overview
• Board Actions
• Next Steps







Santa Clara County BART Extension Update
VTA’s BART Silicon Valley Phase II Extension Project
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Proposed SVSX Project Overview
• 6-mile extension 


• ~5-mile subway (with 2 vent structures)
• 4 stations: Alum Rock/28th St., Downtown San 


Jose, Diridon, Santa Clara 
• Includes Transit Oriented Joint Development 


(TOJD)
• Newhall Storage Yard & Maintenance Facility


• New train cars
• $4.78* billion projected cost
• 52,011 riders (35,300 net riders)
• 2026 - estimated revenue service


Proposed SVSX Project Schedule
2018 June Record of Decision


2018 Summer VTA applies to enter FTA New Starts


2026 Projected Revenue Service
* Year of expenditure excluding unallocated contingencies and potential borrowing 
costs 







Santa Clara County BART Extension Update
VTA’s BART Silicon Valley Phase II Extension Project
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Environmental Documents - History
2004 Final EIR (CEQA) - 16 mile project


• Dec 9, 2004 – VTA certifies FEIR and approves project


2007 Supplemental EIR - 16 mile project
• June 7, 2007 – VTA certifies SEIR and approves revised project


2010 Final EIS (NEPA) - 10 and 16 mile projects
• Subsequent decision by VTA to divide project into 2 phases due to 


funding considerations


2010 Record of Decision - 10-mile project (Phase I)


2011 Final 2nd SEIR - 10-mile project (Phase I)
• March 3, 2011 – VTA certifies FSEIR2 & approves 10-mile project
• March 21, 2011 – BART Board accepts FSEIR2 & approves project


2018 Final Supplemental EIS/Subsequent EIR - 6-mile project 
(Phase 2)


• April 5, 2018 VTA certifies SEIR & approves project







Santa Clara County BART Extension Update
VTA’s BART Silicon Valley Phase II Extension Project
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SEIR/SEIS Project Options
1. CEQA Alternatives


• BART or BART with TOJD* – BART with TOJD* recommended


2. Downtown San Jose Station Location
• West or East Option – West recommended


3. Diridon Station Location
• North or South options – North recommended


4. Tunneling Methodology
• Single-Bore or Twin-Bore – Single-Bore recommended


* Transit-Oriented Joint Development







Santa Clara County BART Extension Update
VTA’s BART Silicon Valley Phase II Extension Project
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Future Option Decisions
• Analyzed in SEIR, will be refined during engineering phase 


1. Refine Location for Stockton Avenue Structure
- prior to ROW acquisition


2. Refine Underground Entrance Locations
- prior to ROW acquisition
- coordinated with City of San Jose in consideration 
with public input


3. Refine Tunnel-Boring Machine Option
- With input from, and the recommendations of, the Contractor 
selected to perform the tunnel excavation work (earth pressure 
balanced, slurry or hybrid).







Santa Clara County BART Extension Update
VTA’s BART Silicon Valley Phase II Extension Project
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Significant Unavoidable Impacts of VTA-approved project
Construction-related Impacts (Project and Cumulative) 
1. On vehicular traffic, bicyclists, and pedestrians at all four stations, the West Tunnel 


Portal, and the Newhall Maintenance Facility.
2. On bus transit at the Downtown San Jose and Diridon Stations.
3. On air quality due to total nitrogen oxides and reactive organic gases emissions from all 


facilities.
4. Noise impacts at the Downtown San Jose and Diridon Stations.


Operational Impacts
1. To vehicular traffic at the De La Cruz Boulevard and Central Expressway intersection 


resulting from TOJD at Santa Clara Station.
2. On air quality impacts due to total reactive organic gases resulting from all TOJD 


locations.
3. Greenhouse gas impacts due to total emissions resulting from all TOJD locations.







Santa Clara County BART Extension Update
VTA’s BART Silicon Valley Phase II Extension Project
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Proposed BART Board Actions
1. Pursuant to the Comprehensive Agreement, accepts the BART 


Silicon Valley Phase II Extension Project SEIR.


2. Adopts VTA's Findings and Statement of Overriding Considerations 
for the SEIR.


3. For each Finding by VTA that changes or alterations have been 
required in or incorporated into the project to avoid or substantially 
lessen a significant environmental effect, pursuant to CEQA 
Guidelines Section 15091(a)(1), finds that such changes or 
alterations are within the responsibility and jurisdiction of VTA and 
have been adopted by VTA, pursuant to CEQA Guidelines Section 
15091(a)(2). 


4. Pursuant to the Comprehensive Agreement, approves the Silicon 
Valley Phase II Extension Project. 







Santa Clara County BART Extension Update
VTA’s BART Silicon Valley Phase II Extension Project
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Next Steps
April 26, 2018 BART Board considers SEIR


June 2018 Record of Decision (FTA)


June 2018 BART Board considers TOD & Access Policy 
Resolution


Summer 2018 VTA applies to enter FTA New Starts Program


Ongoing BART Board SVSX Updates


Joint BART-VTA Board coordination








Isabel Neighborhood Plan
BART Board of Directors Meeting


April 12, 2018


1







Planning Area


Downtown


Eastside
PDA


Las Positas 
College







Isabel Neighborhood Plan Elements
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• Land Use Designations


- Affordable Housing and Economic 
Development Strategies


• Design Standards and Guidelines


• Public Infrastructure Improvements
- Transportation
- Utilities
- Community Facilities


• Implementation Plan 
- Financing Strategy
- Phasing
- Transportation Demand 


Management







Planning Process
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• 5 phases beginning in 2015:


o Visioning
o Alternatives
o Preferred Plan
o Draft Plan and Draft EIR
o Adoption hearings


• Outreach: over 50 meetings 
with over 800 participants + 
over 3,000 survey responses







Objectives
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• Create a complete, walkable 
neighborhood


• Take advantage of regional 
rail service to address 
citywide goals


• Support transit ridership







Proposed Land Use Plan- Change Areas
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Estimated Net New Development 


Land Use Planning Area Total


Residential 4,095 housing units


Office 1,655,900 sf


Business Park 240,800 sf
Neighborhood 
Commercial 324,300 sf


General Commercial 296,300 sf


General Industrial 413,100 sf


Total 2,104,200 sf


Jobs 9,100 jobs
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Residential Categories
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Category Density (height) Approximate share 
of planned units


Transition 15-25 du/ac (up to 3 stories) 16%


Village 25-40 du/ac (up to 4 stories) 18%


Center 40-60 du/ac (up to 5 stories) 21%


Core 60-100 du/ac (up to 6 stories) 35%







Affordable Housing
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• Goal for 25% of the new housing units to be affordable 
workforce housing


• Inclusionary requirement of 20% (versus 15% citywide)


→ About 1,000 affordable units around the BART station! 







Proposed Roadway Network
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Walksheds from Isabel Avenue BART Station
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Relationship to BART to 
Livermore Extension
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Effect on Ridership if Land Use Assumptions are 
Changed to reflect City’s Plans for Isabel Area
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(~2,200 new housing units)
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City’s General Plan
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Lifecycle Cost per New BART Boarding in 2040 
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When reflecting the City’s Plans, the BART extension 
becomes more cost effective than the Express Bus alternative
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BART’s Property







Next Steps
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• Planning Commission: May 1, 2018


• City Council: May 14, 2018


• BART Board decision on BART to Livermore 
Extension project


Questions?
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